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C
SE 51 i 303
29 January 1957
MEMORANDUM FOR: Director of Logistics
ATTENTION : Chief, Building Planning Staff
BUBJECT : Planning for the Proposed New Headquarters
Bullding

1. The attached paper was presented orally by me and discussed
#t the Deputies' Meeting on 28 January 1957. The Director approved of
the recommendations contained in subparagraphs a. and b. of paragraph
6. His decision with regard to the recommendation contained in subpara-
geaph c. thereof must await the outcorae of his discussions with certain
members of the Congress, However, on the assumption that we will not
setk an additional author{zation and appropriation at this time he has re-
quested that letters be drafted to the President and the Chairmen of the -
House and Senate Armed Services and Appropriatiors Committees advis-
ing them of our situation and plan of procedure. In this connection I have
requested the Comptroller to submit these to me as soon as possible.

2. Regsrdless of whether we seek an additional authorization and
gppropriation at this time or at some later date, we definitely will pro-
cead with our present plan for 8 $46, 000, 000 building. If an additional
%ﬁtﬁﬁﬂzaﬁon and funds are made avai]fable at a subsequent time we will

our building either by adding a wing or by constructing a separate

bﬂﬁdlng at the same location,
4
L., K. White

Deputy Director
(Support)

1 Att; Staff Study dtd 28 Jan 57
rve whether or not to seek
additlonal funds for new build-
ing. {Tebs A thru E)
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1. PROBIEN:
Should the Director at this time seek additicwsl funds to comstrust cur
Wﬁmﬁiwmmumﬁwmmplanaww%hman
meWlmdmtiﬁﬂninmm?

¥I. ASSUMPTION:
It we asked for anv additional funds we would agk for the total neccusary
to accommodate al) Departmental activities snd persommel 1n one building. (312
to $13 millicon dollars.)

IIX. FACYS:

A. The original estimste vhich wns agreed to by the Generul Serviess
Administration and the Buresu of the Budget snd mubmitted to the Comgress with
our request for en euthorization and sppropristion ms $50 million - to aeeckmO-
date sll of our Departmentsl activitien - 25X1

B. The Congress hes authorized snd appropristed $h6 million end has d4-
mmd%tmwmmm@awmmammmuomam
uuotitsmdqmmremumluﬁhintbmmm.wamzmef
muﬁmﬂzbemntmmchawastcmhitmessaryformc@mu%
authorize additional funds at a later date.” {Teh A)

C. Last Fall we ngreed with the Genarel Services Administration end
Harwison & Abramovits that we could not construct an adequate bullding for &hE
million doliavs, Furﬂwr-tudyindieumthatueemﬂ.&emctammmgfw

25X1 about | |short of cur eriginal goal) by leaving out of it cer-
tain astivities whick required a large smount of spece in relation to the mmhar
of people occupying it, i.e., Printing and Reproduction, TSS laborsiories, and
certain full-tiss trairing activities. Ve decided to proceed with our planning

peme e
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mmmlm,mmmmw@masummwmawmmm
mm@mmmmmummmmmtm%mwwmw
activities in ome building, or &t least ot oze leeation.

D. Construction costs have risen abovt 9% since we yresemted our original.
request Yo {he Congrees in the Spring of 1955. In cither wvords, due to rising
mmmimmtsalmwmmmwm%mmmmfwm
mmey thon we could then - the picture mey get worse before we let & comstruce
tion contract.

E. Curvent estizetes indicate that:

1. mWMammumawmmm
requim%s {31 Deparimental persomeel. end activities) would
probebly cost $58 or $59 milliom dollars - §12 to $13 million mors
then we axe aow authorized.

2. Ve camob ccmstruct for $46 milliom dollars es large a
mzwmmmmwm@tmmlemw,mmmm-
éble that in o building vhich we can construct for $h6 million we

80B01676R004100070016-5

will be sble to eccommodste enly 8lightly move thaa| | 25X1
this means leaving cut an edditional | | #hich present 25X1
plamdowcemlstc

. Wmm%mw,ﬂmmmmm

one bullding, woudld be sbout $3,200,000 per anrmm,

2, Isavinrg out Primting & Reproduction, T3S labcratories, and
certain training astivities as now plannad reduce these savings by
ebout 50%.

3. leeving out edditiopal perscnnel will csuse a further
corzesponding reduction.

-
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G. mammwsmm:wssmmwwmemmm
usmtmmum&mmatoammmwdwmamm
epanding on the matiomsl econcmy st the present tiwms, that we should minimize
mﬁmafwmmﬁ%immmmwmlyM&MMw
astivity, thet plans chould be prepared amd held in sboyance wntil there
ammd%hemhasmngdmmmmwaﬁuammm*m
wmmm&mmmemmmmmm. (Z2b B) We ve-

Mmmmmmmmmmammmwmmaimwm

Wﬁi@_n for vhich obligntionsl authority elther is now availshle or By bo
granted by the Gmmasnhhmawmwgmmmwfw
ey cbligetionsl ewnthority for construction are to be made for essarrtisl pro-
Jmmmmmmtmmmmmmmw
rregouves for money, mampowar, materials and equipment.” (2ad D)

I mammesammﬂmmmwmmmmm
ue thet the Fresident desives that "any peoposals by departments er sgencles for

mmmmmmrwmmmwmwumum
mmmwmumﬂmmm%u ‘not Inmo&'dﬂtkthemmt'a
progrom’ weless the President othervise directs.” {Tab E)

- 3 -
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DISCUSSIOMN:

A, Baged on fecta A. through F. above, & strong arguasat cen be made thet
mmmmimwmmmmm,m,mm,
thet 1t vould be quite imsppropriste for us not to do s0. Facts G. through I.,
however, W%MtMMWMWWMWM%W
mawm&mwmitmwmmwmmm's
pereonal permissicn veuld be necessary.

B. mmtmmmmmum,mumam
m&e&n,mmmwaw:ﬁmmmw. We knowr
that such & request vould be sympathatically received by soms key mubers of the
Wmmmnmummwmmmimw
ethers. mmmeWMMmmmm
wmﬁadmnasma.aommmmmm,m, secondly, because
of the cost. mmmwmmuwmmmumumtomm
strength. In fact, few, if axy, roally uwnderstand our need for
this mumdber of people in Vashingtom. The controversy end resultsat publicity
would fosus attemtion on the Agemcy which migit be undesirable at this time.

If we wers successful it would probebly be only with eomsidereble difficulty,

C. Coneceivedbly, & coubiration of Exegutive Branck reluctance to wadertshe
mwmmm@mmmmwmqmmm
mﬁmnmmwbemmmmmm1umm1mm~
tract for en indefinite period.
| D. mmnmmwwmm«rmmma
ma,itismﬁh%lmamﬁ%m&&t&%mﬂﬂiamw
mmwitwwemamm“&mm%m
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- B. If ve ave goimg to roguest additiomal mdlority, legizisticn should be
irtroduced at o very early date. If not, we should advise certeln key wmembers
of the Congress of tho facts and owr plan of prooeiwra.

V. CONCLUIYION:
That v should not seek additices) awthorisation and fumds at this time.

A. That we ectimue, and 1 possible expudite, our present plaening for &
$46 milifon doller building.

Bo Thet as som as we can determine how msny pecple the building will
atcoamodote we depigaste these additicwal wmits which will not move to ths new
building end edjust o imternmsl pleme accordingly.

C. That we advise sppropriate key mesbers of the Congress of our plan of
action with the wnderstanding that if we are wnsuocessful in oar efforts to
mmmmuwmmwmwmwmmmwmm
By request am edditional euthorization awd apprepuiation at scms later dote.

o 5 -
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£ 2 P ¥
%ﬁhmnwas BCUSE OF REPRESEMEAVTIVES REPOEE
20, Session W, 286k

APFROPRIATION BILL, 1957
July 21, 1956.--Ordered 40 be priuted

¥r, CAIZOH, from the commitiee of conference, submitted the following
{To scecepeny H. R. 12113€)

ELPRACT

CHAPYER TIY
CHNCRAL, TITELLIGENCE AGENCY

directs that the Agsncy meke effort to comstruct a b
mcm&at&mefitsma@mm mmlﬂmmgmwmm,
%mﬁmmmgnmofmmmwmm;wuwm
it peceseery for the Congress to suthorize additioral funds at a later
date. The comittee further divects that none of these funds be obli-
wmmwtmuMMdmm@nmmmma
fron the sppropriate local autborities written cameitmente for the
a?smﬁmwmm scvege tresiment plawis, wmblic s 8nd
ggmmmmmmasmwmummuu

EXTRACT

)
o)
g
)
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21, Daceser 1956

‘Bw Homorable Peroival F. Brundage
Divector

Burean of the Budget
Mingmas, D. Co

Dear Mr. Brundage:

®is is in reply t0 your letter of 6 Decexber 1956 conveying the
Pregident's svggestion thet we minimine cur pians for nev constructim,
and even mejor repairs, dwring the present period of extremely high
husiness aotivity. It is my understanding that this policy is intended
to apply only to comstruction in the United States.

According to present plane the maximun expenditwe for stataeside
censtruction by this Agoray for the remeindey of Fiscal Year 1057 apd
for Fiscal Year 1958, exclusive of exponditures for the rew bheedques-
ters » W1l amount to spproximetely $333,000 and 41,000,000 re-
spectively. We will certalnly give most careful consideration to the
nossibls curteilment or elimivation of this construction during this
perlod.

With regard to the new bullding, ve had anticipated incurring com-
struction obligstions in Fiocal Year 1958 of appruximetely 3$42,000,000.
e actuzl expenditures, according to estimmtes by the Geaersl Services
Adednistretion, would amount to a msximm of $8,000,000. As you kxw,
this building is of extrume importance to the Agency. We anticipete
that alter the bhuilding is completed and oceupied savings of appresti-
mately $3,200,000 will accrue each year to tho Govermment and that cur
QOmmwmuuww. In additiom,

increagsed by 8.9 per cemt. Of gxeat importance also is the fact that

the planoed construction of & bridge (or tummel)...with its required sp-
oaches. . .atross the Poloane River nsar the emd of Constitution Avernse
will necagsitate the elininmation of the major portion of existing CIA

ia
o
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headguorters space. Tims, even with expadited consizuction of cur mew
ullding there will be & race for the finigk lina.

¥e aypreciate very mueh your agreemant to include estimmted cbll.
gations of $42,000,000 for the bullding in the CIA Budget for Flswal
Tesr 1958 so that our forvard plaming will aot b inderrupted. We
feel that it is in the Govermnmont’s best Intarest to pwrocssd witkh the
comstruction of this building without delay, and look forwerd o dig-
cugsing the matter with you vhen the dato om which we might exgecd %o
igt a comstruction contract i3 more neaxly at hand.

SinoaPRlY,

iaf
£33am W. Dullan

c 0 P b4
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FHE. WHITE BEOUBE
Washington

D:pendpsy 90, 1956

Tranemitted herewith for yowr information and setlion is an extract
fron Cabinet Record of Action RA - 56-63 from the meeling of Friday,

DNecember 1, 1956.

This extrect 1ls a statemont of budgel poliicy set

forth by the President at ¢his meeting and is epplicable $o the entire

Exeoutive Branch.

"l. The Budget Outlock

ACTION:

Tha President sst forth the followirg vrintiples of budget
policy which are to guide the Administrgtion for the re-
moinder of FY 1957 and for FY 19581

)

b)

)

New hixing is to take place only sfter & roview
has demonstrated thet 8 wveecated position cannot
be sbolished or filled by traasfer,

The rate of expenditures for construction for
which obligational suthority eithar is now awvail-
able or mey be greated by Congress is to ba hsld to
the economic minimyan, and requests for new obhlige~
tional suthority for construction are to bo made
for essential projscte only, in order thet federal
spending will not increase tho competing pressuras
for money, manpower, materisls and equipment.

It will be the persomal responsibility of cach
Department and Agency Head to implement thase
prinoiples within his organisation, and to hold
his operating subordinates sorrespondingly
responsible.”

Sinceraly,

/ef Maxw:ll M. Rabb

¥axwell M., Rsbb
Sooretary 4o the Cabinet

The Honorabls Allen Welsh Dulles
Mrector of Central Intelligence

Washington, D. C.
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ifmited to OfTficial U. S. Qovernmant Use

-

Budget Cireular A-=10 outlines certain other responsibilitics
with respect to the budget. It is requested that you take
particular stape ¢o essure that all officere and employees of
your agency having responsiblility in budgetary metters ars
thoroughly femdlier with this Circular end comply therewith.

Mncerely yoars,
fercival Brundage

Honorable Allen W. Dulles
Pirector, Central Intelligenne

Agency
Weshington 25, D, C,

fimited to Official U. S. Goverrmunt Use

G 0 P
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MEMOR ,NDUM FOR:  MR. DULLES
Attached is the paper on the building
which Red White spoke to you about
yesterday and which he intends to raise

at the Deputies' Meeting on 28 January.
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FOR Q. REPLACES FORM 10- 101
M N IOl WHI1CH MAY 89E USED. (47)

1 AUG 54
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